REPORT ON THE MAIDEN STRATEGIC RETREAT OF THE NATIONAL
COMMISSION FOR COLLEGES OF EDUCATION (NCCE): DEVELOPMENT
OF THE 2026-2031 STRATEGIC PLAN HELD ON 27 APRIL 2026

1. Opening and Attendance

The retreat commenced at 8:30 a.m. with the registration of participants. It was noted
as the first retreat of its kind in the history of the Commission and was well attended.
The retreat provided a platform for strategic reflection, collaboration, and alignment. It
established a foundation for the development of a comprehensive Strategic Plan and
reinforced commitment to institutional reform and improved education outcomes. It
started with the singing and recitation of the National Anthem as a prayer.

2. Objectives of the Retreat
The objectives of the retreat were to:

« Receive and internalise the Executive Secretary’s vision for a revitalised, digitally
enabled, and outcome-focused NCCE.

« Contribute to the development of the draft Five-Year Organisational Strategic Plan
(2026-2031), aligned with the Revitalisation Agenda of the Federal Colleges of
Education Act 2023.

« Provide a platform for open feedback, enabling staff to share insights, challenges,
and innovative ideas.

e Promote team-building and strengthen cohesion across departments.

o Establish clear personal and departmental action commitments linked to the
Strategic Plan and Reform Delivery Unit (RDU).

3. Expected Outcomes

The retreat aimed to achieve:

A draft Five-Year Strategic Plan (2026—-2031), including vision, mission, core

values, strategic pillars, KPIs, and an implementation roadmap.

« Enhanced staff understanding of, and commitment to, the Executive Secretary’s
vision.

e Improved staff morale and a renewed sense of purpose.

o Documented staff inputs to inform final strategy and RDU operations.

e A motivated leadership team prepared to drive reform priorities.

4. Opening Address by the Executive Secretary
The Executive Secretary emphasised punctuality as a reflection of discipline and
institutional efficiency. She highlighted the importance of honesty, transparency, and

accountability in driving meaningful education reform.

She stressed that all actions at the Commission level must positively impact the
learner across Nigeria. She noted the risks associated with poor teaching quality and



emphasised the need for systemic diagnosis to identify and address gaps. Drawing
from Finland’s educational transformation, she underscored that sustainable reform is
achievable through integrity and commitment. She identified curriculum reform and
effective implementation of the dual mandate as critical priorities. She also elaborate
on the key priorities areas for the reforms she want to drive.

5. The Key Priority Areas are:

1. Know the System — Comprehensive assessment of system strengths and gaps.
Which is part of the National Diagnostic Audit report.

2. Fix the System — Strategic interventions to improve institutional effectiveness. A
relook at the System Reform

3. Framework Reform (“Reform the Framework”) — Alignment of policies,
structures, and processes with desired outcomes.

Participants were encouraged to adopt a forward-looking approach in shaping the
future teacher profile and ensuring that the child is the centre of focus for the reform.

6. Goodwill Messages and Guest Contributions

a. Representative of the Honourable Minister of Education
Highlighted key priority areas that the Ministry have supported in alignment with the
Colleges of Education:

o Enforcement of teacher certification and licensing
« Monitoring and review of teacher education policies
« Integration of foundational literacy and numeracy into the curricula

b. Director, Colleges of Education Department (FME)

Congratulated the Executive Secretary and commended the initiative as forward-
looking. Emphasised the need to produce competent, innovative, and globally
competitive teachers and reposition the Commission in line with global best practices.

c. COEASU Representative

Acknowledged progress made under the Executive Secretary and proposed strategies
including:

« Establishment of a Directorate in the Executive Secretary’s Office

o Transfer of experienced staff to strengthen capacity

« Enhanced training and capacity-building programmes

o Enforcement of administrative procedures

e Prompt resolution of institutional crises between the Commission and the
colleges

e Improved tools and infrastructure of teaching and learning environments

e Strengthened collaboration with the Ministry and National Assembly

Key challenges raised included programme accreditation issues and restrictions on
establishing new Colleges of Education.



d. Non-Academic Staff Representative

Raised concerns regarding poor infrastructure maintenance, including office facilities,
and called for improved ICT capacity. Also recommended strengthened engagement
between management, institutions, and unions.

e. The Academic Staff Union Representative
Highlighted:

« The importance of maintaining the integrity of the NCE certificate
« Promoting Inclusion within the Commission
e Infrastructure deficits across the system leading to poor performance

7. Departmental Presentations
All ten departments presented their contributions to the Strategic Plan.
Key Highlights:

« The Directorate of Planning, Research and Statistics (DPRS) presented the draft
Strategic Plan (2026—2031), noting it had not been fully reviewed.

o Reference was made to the updated legal framework (Act No. 30 of 2023) as it
relate to; the key functions of the Commission which remain under-implemented,
including accreditation guidelines and coordination of external aid, governance
gaps were identified, particularly the absence of an inaugurated Governing Board.
The SWOT analysis shows the internal weakness of the commission, though while
there are opportunities the threat impede of the opportunities.

SWOT Summary

Strengths: Strong regulatory reputation; established curriculum standards
Opportunities: Research, policy development, and partnerships

Weaknesses: Funding dependence, manpower shortages, slow implementation
Threats: Low enrolment in the colleges of education, funding constraints, and
limited employment for NCE graduates.

8. Department-Specific Challenges

« ESSIP: Limited resources, lack of vehicles, inadequate infrastructure, and weak
dissemination of technical knowledge.

e Finance and Accounts: Inadequate tools, capacity gaps, and limited utilisation of
monitoring reports.

« ICT: Outdated equipment, cybersecurity risks, limited training, staff shortages, and
funding constraints.

o General Observation: Most departments cited insufficient human resources, poor
capacity, and inadequate tools linked to funding challenges.

9. Reform Delivery Unit (RDU) Presentation



The Head of RDU facilitated this session, identifying the gaps in the existing Strategic
Plan. Some of the major gaps identified includes:

o Absence of a clear mandate
« Weak vision and mission statements

Participants were guided to develop a clear mandate. There was also presentation of
the new Strategy Development Framework to guide the review and updating of the
presenting strategy plan.

10. Proposed Core Values

The following core values suggested by participants, this is expected to be refined
further during the review of the strategy plan.

Accountability
Honesty
Professionalism
Discipline
Loyalty

Lifelong Learning
Leadership
Excellence
Integrity

11. Remarks by the Honorable Chairman, House Committee on NCCE in
the National Assembly.

The Chairman commended the initiative and pledged continued legislative support,
particularly in budgetary matters. He encouraged staff to support ongoing reforms and
expressed commitment to increased engagement with the Commission.

12. Closing Remarks
The Executive Secretary reiterated the importance of punctuality, adherence to due

process in recruitment, and maintaining minimum standards. She emphasised results-
driven performance.



